
LEAD3002 : Leading Others: Collaborative Leadership Skills 

This course introduces students to the mindset, concepts and practices of communication and facilitation skills that 
support leading groups or teams in projects, assignments, change initiatives, and discovery and planning sessions. 
Students will have opportunities to apply the learning concepts and practices by leading and participating in 
discovery planning meetings. The course will explore change resistance and the behavioral factors that support 
accelerating the adoption curve. 
Credits  0  -1 
Prerequisite Courses 
LEAD1001 
LEAD1002 
LEAD2001 
LEAD2002 
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