
LEAD3001 : Leader Thinking and Making Decisions 

This course introduces students to the importance of good decision-making. The course explores the 
responsibilities of decision-making for self and others, both personally and as a leader. The course will further survey 
the dominant or more typical decision-making styles and matrices and will examine how logic and emotions, along 
with social pressures, project pressures, culture, and norms can influence the leader’s decision-making process. 
Credits  0  -1 
Prerequisite Courses 
LEAD1001 
LEAD1002 
LEAD2001 
LEAD2002 
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